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OCOBEHHOCTHU HEMATEPUAJIBHOI'O CTUMYJINPOBAHUSA
MOJIOAbIX CIIELHIUAJINCTOB HA OTAIIE UX ITPUBJIEYEHUA

Ha coBpemeHHOM »3Tame o0coOyl aKkTyalbHOCTh HPUOOPETAIOT METO/bI
HEMAaTepUaIbHOTO CTUMYJIMPOBAHUS, OCOOEHHO JJI1 HOBOT'O TTOKOJIEHUSI — MOKOJICHUS
Y, IpeICTaBIAIOMIETO CTYACHTOB U HEAABHUX BBIITYCKHUKOB HA PBIHKE TpyAa. JaHHBI
METOJ| CTUMYJIMPOBAHUs Ba)KEH KaK Ha JTAIle IIPUBJICYECHUS] MOJIOJBIX CIIELIMAIUCTOB,
TaK M UX pa3BUTUd B KOMMAaHWM. Pa3zpabaTeiBas W HUCHONB3YyS METOAbBI
HEMaTepUaIbHOIO CTUMYJIHUPOBAHMS, OTBEYAIOLIUE MOTPEOHOCTAM paOOTHUKOB,
KOMIIaHUS MMEET BO3MOXKHOCTb 3allOJIydYUTh MOJIOABIE TAJNAHTHI, JOCTHYb LEIU
OpraHu3alMK U 00EeCTIeYnTh KaJpOBBIi pe3eps.
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At the present stage intangible staff incentives become particularly relevant,
especially for the new generation — generation Y, which represents students and
graduates at the job market. This method of stimulation is important at the stage of
recruitment as well as during their development in the company. Companies have an
opportunity to get young talents, achieve the goals and ensure the future human
resource pipeline by developing and implementing the intangible incentives methods.
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[TpuBneyeHne cTapiIeKypCHUKOB U BBITYCKHUKOB ISl CTAXKUPOBKH U PaOOTHI B
KPYITHOM KOMIIAHUU SIBJIAETCS HA JAHHBIM MOMEHT MOMYJSPHOM U MPUBJIEKATEIBHOU
OpakTUKOW Juist 06enx cTOpoH. CO CTOPOHBI CTYy/AE€HTAa WIM BBIIYCKHHUKA — 3TO
BO3MO>KHOCTB TIOJYYE€HUS] aKTyaJIbHOTO OIBITA, 3HAKOMCTBO C KOMITAHUEN HW3HYTPH,
BO3MOXHOCTb MPO(PECCUOHAIBHON MPAKTUKUA B OPraHU3aLUSIX PAa3IMYHbIX OTpaciei;
IUTS1 KOMITAaHWH, TIPEIOCTAaBIISIONIEN TAKY0 BO3MOKHOCTh — 3TO OTCYTCTBHE 3aTpaT Ha
MIOMCK MepCcoHaia, IpOBEpKa COTPYAHHUKA B pabOTE U OMOJIHEHUE KaJIPOBOTO pe3epRa.
Ceiiuac noOmyJspHOCTh JAHHOM NPAKTUKA PACTET, YTO BBI3BIBAET KOHKYPEHIIMIO
MEXly paboToAaTeNsIMU, 11eJ1b KOTOPhIX — MOJYYUTh JIyUIlIne KaJIpbl Ha phIHKE TPY/a,
COOTBETCTBEHHO, BO3HUKAET 3a/1adya — 3aWHTEPECOBATh MOJIOJBIX CHELUAJIUCTOB B
BBIOOpPE KOHKPETHOW KOMIIAHWUU U B JIOJTOCPOYHOM paboTe B Hell. Tak kak pazMep
MaTE€pUAIIbHOTO CTUMYJHPOBAHUS CTAKEPOB M HAYMHAIOLIIMX CIIELUAIUCTOB B
OoJbIlel CTENEHH PEeryjupyeTcs KOMIIAHHWSMU Ha PBIHKE TpyJa, Mbl MOJIpOOHEe
pacCMOTpPUM  HEMaTepUAIbHYIO  COCTAaBJISIIONIYI0O MOTHBAallMM TpH  BbIOOpE
paboToaaresis U CTUMYJIUPOBAHUE COTPYAHUKOB B MpoIecce JanbHelel paboTsl Ha
HaYyaJIbHBIX MO3UIUAX.

Bo MHO)ecTBE KpyIHBIX 3alaJHbIX KOMIIAHUM CYIIECTBYET IEMapTaMEHT,
CIICHUATU3UPYIOITUHCS Ha MOA00pe MOJIOABIX creruaiucToB (graduate recruitment)
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— 93TO OMNpEeJeNieHHas] TEXHOJOTUs TMPHUBJICUECHHUS C 1EJIbI0 MOCIEAYIOIIEro
TPYJAOYCTpOMCTBAa B KOMHaHUM. J[aHHBIM MOAXOA JaeT BO3MOXKHOCTH (hOPMHPOBATH
MepCoHaj, JOSUIbHBIM  OpraHu3anuu, OOYYEHHBIH, OTBEUAIONIUH OCHOBHBIM
TpeOOBaHUSIM TPOU3BOJICTBA M KOPHOPATHUBHON KYyJIbTYpbl, MOTMBHUPOBAHHBIM Ha
JIOCTIKEHHUE CTpaTermueckux 1ened kommanuu[l]. 3amayamu jgenapraMmeHTa
SBJISIIOTCS: TIO3UIMOHUpPOBaHWE paboTomaTenss HAa pBIHKE Tpyada (B OOJBIINX
CTPYKTypax 3TUM 3a4acTyl0 3aHUMAETCs OT/ENbHBIN JeNapTaMeHT 110 MPOABHKEHHUIO
Openna paboroaarelis), mpoiecc 0T00pa KaHAUAATOB U pa3paboTKa MiiaHa MporpaMMBbl
CTaXUPOBKU. TakuM 00pa3oM, KOHTAaKT MOJIOJOTO CHEUUaIUCTa C KOMIIAHUEH
IIPOUCXOJIUT YKE B Mpolecce BbiOopa uM padotonarens. Mcnonb3ys s dexTuBHbIE
METOJIbl HEMATepUAIbHOTO CTUMYJIUPOBAHHUSA, KOMIIAHUS HMEET BO3MOXKHOCTD
MOJIYYUTh JTYUINE TAJIAHTHI HA PHIHKE MOJIOABIX CIIEIHUAIUCTOB.
MoTuBanus ¥ CTUMYJIMPOBAHUE MEPCOHAIA OKA3bIBAIOT 3HAUYUTEIBLHOE BIUSHUE
Ha pa3BUTHE Y paOOTHUKOB TaKUX BaXHBIX XapaKTEPUCTUK UX TPYJAOBOU
NESTEIPHOCTH, KaK KadecTBO pabOThl, PE3yJbTaTUBHOCTh, CTapaHUE, YyCepHaue,
HaCTOMYHMBOCTbH, JOOPOCOBECTHOCTH U T.JI. CyIlIeCTBYET MHOKECTBO HEMATEPHAIIbHBIX
METOJIOB CTUMYJIMPOBAHUSI TIEPCOHANIA, KOTOpbie (HOPMUPYIOTCS B 3aBUCUMOCTH OT
cnenu@uKy, 1eld, CTPYKTYpbl KOMITAaHUHU, a TaKKE OT OCOOEHHOCTEH BBIMOTHAEMBIX
paboT M MOJIOBO3PACTHOM CTPYKTYpbl KoMiaHuu. Hanboiiee ncnonb3yembie METOABI
[2]:
- 0o0yueHnue (TpeHUHTH, Tpo(deccruoHaIbHbIE, KYPCHI);
- peamuzanys ~ TBOPYECKOr0O WM WHHOBAIIMOHHOTO  MOTEHIMAaia
(HecTaHmapTHBIE 3a/1a4d, KOHKYPCHI, BO3MOXXHOCTh pealli3alliid HOBBIX
IIPOEKTOB);
- BO3MOKHOCTHU KapbepHOTO POCTa;
- NOpU3HAHHE U MOOUIPEHUE;
- BOBJICYCHHUE B MPHUHSITHE PEIICHUN (TapTUCUTIATUBHOE YIPABJICHUE);
- collMaJibHas 3alIUIIEHHOCTH;
- ycnoBus TpyAa (pacnojioxkeHue, atMmocdepa, ynodctsa B oduce);
- CTaOWIBHOCTH U HAJEKHOCTh KOMIIAHUHU.
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BrliienepeurcieHHble METOAbl BIMSIIOT KaK Ha MOTHBAIMIO K paboTe y
COTPYJHHMKOB, TaK ¥ Ha MPOJODKUTEIILHOCTh UX PA0OTHI B KOMIIAHUU — 00a pakTopa
VYUTBIBAIOTCS B  OIIGHKE pPE3yabTaToB, J(MPEKTUBHOCTH COTPYAHUKOB U
dbopMupoBaHNN KaApOBOTO pe3epBa. CTUMYIMPOBAHKE BBIMIOTHSIET B OpTraHU3AIIN
BAXKHYIO pPOJIb JEHCTBEHHBIX MOTHUBATOPOB WJIM OCHOBHBIX HOCHUTEJIEH HHTEPECOB
paboTHUKOB. HemaTepuanbHble CTHMYJIBI MOOYXKIAIOT MOJOJBIX CIEIUATUCTOB, B
NEPBYIO OYepe/ib, K BHIOOPY paboTOoIaTeNsl, KOTOPBIA OCHOBBIBAETCSI HA COOTBETCTBUU
LeJen, OKUIaHNM, MPEIOCTABIIEMBIX BO3MOXXHOCTEN U JIPYTUX JTUYHBIX UHTEPECOB.
Takue CTUMYJIbI HAXOATCS HAa BEpIIMHE nUpamMuibl A. Maciioy, OHA IPOSIBIISIIOTCS B
CTPEMJICHUHU Ka)JOT'0 YEJIOBEKA K CaMOAKTyaJIU3aluu, II03TOMY IIPU OIPEICICHHOM
YPOBHE «CBHITOCTW» CTAOMJIBHBIM MaTEPUATbHBIM MOJOKEHUEM COTPYIHUKU aKTUBHO
NEPEKITI0YAI0TCA Ha peain3aliio COOCTBEHHOTO NOTEHIIHAIA.

[Ipy npuBICUYEHUH CHEIHAIUCTOB HEOOXOAMMO  YYUTHIBaTH  IEPBOE
B3aMMOJICUCTBUE C KaHAMJIATOM (pekiamMa B COIMAJIbHBIX CETAX, MEpPOIPHUATHE,
spMapKka BaKaHCUW MacTep-KiacC WU Jp.), OHO TMPOU3BOJUT NEPBUYHBIA OTOOP
paboToiaTesneid, KOTOPbIii OHU MOT'YT MCIOJIb30BaTh KaK phluar Jisi CTUMYJIUPOBAHUS
K BBIOOPY TOM UM MHOW KOMIIaHUU. CTUMYJIBI IPY TIEPBOM OLIEHKE — 3TO MOJI0KEHHE
KOMITaHUHU Ha PhIHKE (107151, U3BECTHOCTH OPEHIOB, MyOJIUKAIIUU, MECTA B CTATUCTHUKE,
Y T.J.) U HEMIOCPEJICTBEHHO MPEJIO0CTaBIsIEMbIe BaKaHCUM U UX ycioBus. Ha nanHoM
JTane NOTEHUHMAIbHBIA  COTPYAHUK  CAMOCTOSITEIBHO  M3y4aeT KOMIIAHHUIO,
AHAIM3UPYET U PUHUMAET PEIIEHUS] OTHOCUTEIBHO COOTBETCTBUS BO3MOKHOCTEN €0
oxunganusM. [lo JaHHBIM HCCIENOBAHUSA, MPOBEACHHOIO IIBEACKON KOMIAHUEH
Universum [3], 115 cocTaBlIeHUsI peUTHUHTa UJIeabHBIX paboToaateneit Poccuu, Obuin
BBISIBJICHBI 3 KapbhepHBIC LIEJIM CTYJICHTOB M 3 3HAYUMBIX aTpuOyTa paboromaTess.
JlaHHBI pPEUTUHT BBIABIISICT, HACKOJBKO pPa0OTONATETN TPHUBJICKATEIbHBI IS
CTYAEHTOB M ONPENEISAECT UX KOHKYPEHTHBIC MO3WLHMH B OTHOILICHUU IMPUBJICYEHUS
COTPYIHUKOB.

HccnenoBanne mokasano, 4TO KapbePHBIMHU LEISMHU MOJIOJBIX CIELIMATIMCTOB
SIBJISTFOTCSL:

1. meTh cTaOUIBLHOCTD UM 0€30MacCHOCTh B paboTe.
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2. Nmetp GanaHc paboTa/>KU3Hb.
3. M3MeHUTbCSI HA KOHKYPEHTHOM WJIM MHTEIIEKTyaJIbHOM YPOBHE.
[Ipu 5TOM caMbIMH >KETaHHBIMHU aTPpUOyTaMHU pabOTONATENS SIBIISIOTCS:
1. B03MOXXHOCTh BBICOKOTO 3apa0oTKa B OyayIieM.
2. TlpodeccuonanprHoe oOydeHre U pa3BUTHE.
3. KonkypeHntrocnocoOHbIi1 0a30BbIil OKIIa.

U xapbepHbI€ 11eH, U KelaeMble aTprUOyThl BIUAIOT Ha BBIOOp paboToiaTes, B
NEPECEUCHUN ATUX JABYX XapaKTEPUCTUK W HAXOASATCS T€ OpraHU3alUH, KOTOPHIM
OTJAIOT BBIOOP CTYACHTHI M MOJIOJIBIE CTICIUATIHICTHI, P TOM MOYKHO 3aMETUTh, YTO
HeMaTepuaibHble MOTUBALIMOHHBIE ()aKTOPBI HallpaBiieHbl B Oyaymiee. Ha HauansHOM
ATare MOJIOI0H CIEIUANNCT MOJIOH SHEPTUU U UIIET MPUMEHEHHUSI CBOMM HaBBIKaM, OH
yale BCEro roToB MHOIO paboTaTh, €CIU BUJIUT PE3yJbTaT B MEPCHEKTUBE, O YEM
TOBOPHUT >KeJIaHHE BBICOKO 3apaboTka B OyayuieM. B nelicTBUTENBHOCTH UMEHHO TaK
paboTaeT mpoileccyanbHas Teopus oxunanus B. Bpyma [4] — KaxabIii COTPYIHUK
KeJlaeT TOJYYUTh MATE€pUAJIbHOE M  HEMaTepuajabHOE BO3HArpaXkJI€HUE B
COOTHOIICHHUH C 3aTPauC€HHBIMH YCUJIHSIMHE, IIEPCIICKTHBAa HHBECTUPOBAHMSI B PA3BUTHE
M TONyYeHHUS TPOPECCHOHATBLHOTO OIbITa C TOCIHEAYIOUUM MaTepHUadTbHBIM
0JIarornoJiyuneM CTUMYJHUPYET COTPYJHUKOB K JYYIIMM pe3yJbTaTaM U 310pPOBOM
COILIMATILHO-TICUXOJIOTHUECKOI aTMocdepe.

WHTepecHblil METOZ, HEMAaTepUalbHOIO CTUMYJIUPOBAHUSA ISl MPUBIICYCHHUS
MOJIOJIBIX CIIELUATMCTOB, @ TOYHEE MOJIOJABIX JItOJeH MOKOoJeHUs Y, ObLI O3By4YeH
Hennmu Purren6ax Xacnep, Buie-npe3uaentoM Universum EMEA. Tlo ee cnosawm,
npencTaBUTeNr MokoieHus Y ctpanatot ot cuaapoma FOMA (Fear Of Missing Out),
TO €CThb 0OATCS YNYCTUTh B >KM3HM HEYTO BaxkHOe U uHTepecHoe [S5]. IloaTomy
KOMIIAaHUM JIOJDKHBI HAYyYUTHCS 3aTParuBaTh 3MOIMHU MOTEHIMAIBHBIX PaOOTHUKOB,
MOKa3bIBaTh, YTO OHHU MPEAJIAraloT HeUTO OoJIbIIee, YeM MPOCTo paboTy. Pacckas3biBaTh
HCTOPHUH O CBOHMX PEATHbHBIX IIECHHOCTSX U O TOM, KaK OHH JISIA0T MUP JIy4Ile, YTOOBI
MOJIOZIBIE JIFOJIM 3aXOTENM CTaTh UX YACThIO U JETWINCh UMHU C OKPYXAIOUIUMH.

JIaHHBIA METOJl CTUMYJUPOBAHUSA OCHOBAH HCKIIFOYMTEIBHO HAa HEMaTEepUaJIbHOMN
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MOTHBAIlMM W CHOBA CCBUIAETCS K MOTPEOHOCTH 4YENOBEKa K CAMOAKTYJIMU3AIUH C
y4€TOM 0COOEHHOCTU MOKOJICHUSI.

B pesynbrare NpuMEHEHHS HEOOXOAMMBIX, LIEJICHANPABIECHHBIX METOOB
HEMAaTEepPUAIbHOTO CTUMYJIHMPOBAaHUSA B KOMIIAHHH MOBBIMIAETCA yJIOBIETBOPEHHOCTH
COTPYJHUKOB  TPYJIOM, YJIYYIIAaeTCi COLUAIbHO-IICUXOJIOTMYECKUA  KIMMAT,
CHWKAETCS TEKY4YECThb KaJpOB, CO3JAETCS KaJpPOBBIM pE3epB OpPraHU3ALMH. IJTU
(akTopbl BAMSAIOT Ha MO3ULIUOHMPOBAHME OpraHM3allMM Ha pbIHKE Tpylda U
CIOCOOCTBYIOT IPHUBJICYEHUIO HOBBIX B HEE HOBBIX COTPYIHUKOB. MeTomabl
HEMATEepPUAIBHOTO CTHUMYJIUPOBAHUS 3(P(EKTUBHBI, €CIM OHM OTBEYAIOT LIEJSM,
LEHHOCTSIM U NOTPEOHOCTSIM JIMYHOCTH. /{1151 TOTrO, 4TOOBI 3aMHTEPECOBATh CTYIEHTOB
M HEJAaBHHX BBITYCKHHUKOB HEOOXOAMMO MPOAEMOHCTPUPOBATh, YTO OHU MOTYT

JOBCPATh KOMITAHHWHU U KUMCIOT BO3SMOKHOCTD IICPCIICKTHUBHO B HEHU Pa3BUBATLCA.
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