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CoryacHo camoMy OOULIEMY ONpPENENEHUI0, OIOHKETUPOBAHUE MPEACTABIISET
co0ol MPOU3BOJICTBEHHO-()MHAHCOBOE TUIAHUPOBAHUE JIEATEILHOCTH KOPIIOPAIUH C
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MOMOIIBIO (POPMUPOBAHHS €€ 00IIEeTO OI0IKETA, a TAKKE OIOKETOB OT/IETHLHO B3STHIX
CTPYKTYPHBIX TOAPA3JIEICHUA C IENbI0 COOTHECEHHWS WX (DMHAHCOBBIX 3aTpaT U
pE3yNbTaTOB.

Pa3paboTka peryispHbIX TPOU3BOJCTBCHHBIX M (DHHAHCOBBIX OIOIKETOB
ABIISIETCS BAYKHEHIIIEH COCTABIIAIONIEH MJIAHOBO-aHAIMTHYECKON paboThl KOPIOpaIHii
B HE3aBUCHUMOCTH OT IPUHAIKHOCTH K TOW WIJIM MHOM oTpaciu 3koHoMuku. [Iporecc
OIO/DKETUPOBAHUS UMEET KaK MPaKTHYECKYI0, TaK U TEOPETHUYECKYI0 OCHOBY, a
METOJIUKHU €r0 TPOBEACHHUS SBIIIOTCS MIPEIMETOM HAYYHBIX UCCIICTOBAHHI.

Heo0x0amumMo OTMETHTD, YTO MO CBOEH CYIIIHOCTH MPOIecC OI0KETHPOBAHUS B
0001 KOPIIOpalid B HEKOTOPOHM CTENMEHW YCIOBHO MOXKHO pa3leiuTh Ha JIBE
COCTaBHbIE YaCTH:

— COCTAaBJICHUE OTEPAIMOHHOTO OI0/KETA;
— cocTaBiieHHe (uHAHCOBOTO OrOKeTa [1].

CrtpykTypa 3TuX OI0/IKETOB 0TOOpaskeHa Ha Pucynke 1:

OITEPALTMOHHBLIN BIOJKET ®UHAHCOBBIHN BIOJKET
bromxeT mpousBoCcTBa MHBeCTUIIMOHHBIN OO KET
BromxeT mponax Kaccoserii 6rokeT
BroxeT mpon3BOACTBEHHBIX Bromket mporaosa 6amaHcoBOTo
OFO/DKETOB oTueTa
Bbroxer koMMepUuecKkux pacxo/i0B bromxeT npornosza otdera o
| NPUOBLIAX U YOBITKAX
Bromxer ynpaBneHuecKUX |
pacxozioB bromxeT npornosza otuera o
[ NpUOBLISAX U YOBITKAX
Bromxer npsiMbIx 3aTpar u Ap.

Puc. 1
CtpyKTypa OnepanroHHOTro U (PMHAHCOBOTO OIOIKETOB

Kpome Toro, cormacHo mHeHuto AprtembeBa M.B., oCHOBHOHM, win 0OImIHA,

OI0JDKET MPEANpUATHS JTOJDKEH BKJIOYaTh B ceOsl MPOTHO3 0ajaHCOBOIO OTYETA,
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MPOTHO3 OTYETA O MPUOBLIAX M YOBITKAX W MPOTHO3 OTYETA O JIBIXKCHHUH JIEHEKHBIX
cpencts [2].

[lepBoouepeaHBIM IMIATOM B COCTaBJICHHUH OCHOBHOTO OO/KETa SABISAETCA
MOCTPOCHUE OI0/KETa MPOJaxK, KOTOPHIH XapaKTEepPU3yeT OXKUAAEMBIN JICHEKHBIN
NOTOK OT MPOAAX MPOAYKIUU/yciyr npeanpustis. OH AOKEH OTpakaTb 00bEeMbI
MPOJaX Kak B HATYPaJIbHBIX, TAK U B CTOUMOCTHBIX MoKa3aTesnsix. [Ipu aTom, cornacHo
CJIIOKUBIIMMCSA HAyYHbIM TMOJOXKEHUSIM bBIOJKEeT mpoaak JOMKEH Y4YUThIBATh
IIPOTHO3HBIE 3HAYEHUS CIPOCAa HA MPOAYKIMIO/YCIYTH KOPIOpaIuu, ONMHUPAThCi Ha
IIEJIEBYIO ayIUTOPHUIO TIOKYTIaTeNne, reorpaduio cObITa, Ce30HHBIEC (PaKTOPHI U IPOIHE
MapKETUHTOBBIE MTPEATOCHUIKH.

Oynkuuu  OIOKETUPOBAHMSI  TOCTATOYHO PAa3HOOOpA3HbI, OTHOCATCA K
Pa3IMYHBIM MOANPOCTPAHCTBAM JEATCILHOCTH KoMmaHuu [1]:

1) yuemmno-anarumuueckas (HopMUpOBaHHE U KOPPEKTHUPOBKA OHM3HEC-
CTpaTeTUH Ha OCHOBE OTYCTHBIX JTAHHBIX );

2) ¢unancosoco nnanuposanus (SBIAACH HEOTHEMIIEMBIM HHCTPYMEHTOB
(PMHAHCOBOTO TUIAHUPOBAHUS B KOPIIOPALIHH);

3) ¢unancosozo ywema (CIOCOOCTBYET aHAIN3y OTUETHBIX JAHHBIX MPOLLIBIX
nepuo 0B U GOPMUPOBAHUIO HA UX OCHOBE BBHIBOJIOB);

4) punancosoco konmpoJisi (IO3BOJISIET OLEHUTH COOTHOIIIEHUE MOCTABICHHBIX
3a/1ay ¥ IOCTUTHYTHIX PE3yJIbTaTOB);

S) momusayuonno-cmumyaupyrowas (IITpapHble CAaHKLUMKA 34  CPBIB;
IPEMUPOBAHKE 32 BHIMIOJIHEHUE U TICPEBBINOJIHEHHE);

6) koopounupyrouias (KoOopauHaIUs (YHKIIHOHAIBHBIX OJIOKOB OIIEPaTHBHOTO
TUIAHUPOBAHMS);

7) KomMmyHuKayuonHas (COTJIAaCOBAHHUE JICITEIBHOCTh PA3HBIX MMOJPA3ICICHHIA
KOpIOpalyy, HaTaKUBaHUE CBSA3CH MEXKTy HUMH).

COBOKYMMHOCTh  BBHINICTIEPEUNCICHHBIX ~ (YHKIIUI  COCTaBISET CYIIHOCTh
OIO/KETUPOBAHUS JIEATEILHOCTH B KOPHOpPAIMH, ONpPEAesisi ero HeoOX0IUMMOCTh U

aKTyaJIbHOCTh B 00J1aCTU (PMHAHCOBOTO IJIAHUPOBAHUSI.
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[Tpu 3TOM cuctema OrOKETHOTO TJIAHUPOBAHMSI TTO3BOJISIET PEIIATh LEIbII psij
yIpaBJIeHYCCKHX 3a/1a4 B chepe pUHAHCOB, Cpeair KOTOPBIX MOKHO BBIICIHUTH [6]:

— MOHUTOPHHT U YYET TEeKYIIUX U3JIEPKEK U JOXO/O0B,;

— KOHTPOJb HaJ COOTHOIICHWEM IUIAHUPYEMBIX M JOCTUTHYTHIX (PMHAHCOBBIX

pe3yJAbTaTOB MOCPEACTBOM HCIOJIb30BAHMS, B TOM YUCJIE TAKOTO MEXaHU3Ma
KaK «METOJ] OTKJIOHEHUI»;

— KOOpAMHAIMA W HMHTErpanus TeKyled JeATeNbHOCTH  Pa3IudHbIX
Mopa3/IeICHUN B paMKax KOPIIOpaIuu;

— uHPOPMHUPOBAHWE O TIOJOKEHUU JIeNT PYKOBOAMUTENECH  Pa3IMYHBIX
nojpasaeneHuii, GOpMHUPYIOLIUX LIEHTPbl OTBETCTBEHHOCTH 3a COOJIIOJCHUE
CTPAaTErnYEeCKOro IJIaHa,

— CTUMYJIMPOBAHUE COTPYJHHUKOB K MAKCUMHU3ALMHU MMOJIE3HOCTH UX TPYA.

bropxeTrpoBaHre, Kak yIpaBJICeHUECKask TEXHOJIOTUS B COBPEMEHHBIX UCCIIEI0BAHUSAX,
OIICHUBAETCS KaK HEOOXOIUMBIN PJIEMEHT yIpaBlIeHUEeCKON cucteMbl OUeBHUIHO, YTO
B psijie ciiydaeB OIO/PKETUPOBAHUE MOXKET KaK MOBBIINIATh PHIHOYHYIO CTOUMOCTD
KOMIIaHUH, TaK U CTaTh MPUIMHON CHUXKEHUS dPHEKTUBHOCTH e TeNbHOCTH. C
LEJIBI0 OTPAXKEHUSI COBPEMEHHBIX MO3ULIUN 110 JAHHOMY BOIIPOCY aBTOPOM
CTPYKTYPHUPOBAHBI TPEUMYIIECTBA U HEJIOCTATKU OIOKETHPOBAHUS:

B wactHOCTH, K IEPBBIM OTHOCUTCS CIEIYIOIIEE:

1) noBbIllIEHHE MOTHUBALIMOHHOW COCTABIISIFOLIEN COTPYTHUKOB KOPIIOPALIUH;

2) KOOpAHHALKS PabOTHI BCEX CTPYKTYPHBIX MOJpa3AciiCHUN B KOPIIOpAIUU B
OJIHOM HampaBJICHUU U JISl JOCTHXKCHUS OOIIMX LIETeH;

3) BO3MOXKHOCTh KOPPEKTHPOBKH CTPATEIMUYCCKUX IICJICH KOPIIOPAIUH 3a CUET
aHaian3a O10HKETOB MPOILIBIX EPUOIOB,;

4) MO3BOJISIET OTKPBITH HOBBIE BO3MOKHOCTH MCHOJIb30BAHUS PECYPCOB;

5) uHTerpamus COTPYIHHKOB HU3IINX 3BEHBEB B IIOOATIBHYIO AESTEIBHOCTD
KOpIopaiyu 3a cuet (popMHUpOBaHUS MPEACTABICHUS O 3HAYUMOCTU d(PheKTUBHON
NEATEIBHOCTH KaXJ0r0 CTPYKTYPHOTO MOJIpa3/IeIICHHUS;

6) CpaBHEHHME OXHJAEMbIX U (PAKTUUECKH TOJYYEHHBIX PE3yJIbTaTOB

(HMHAHCOBO NEATEIHLHOCTH KOPIOPAIUH 32 ONPEEICHHBIN TTePUOI.
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K nedocmamxam BHeapeHus: cuCTeMbI OI0KETUPOBAHUS, B CBOIO OUYEPEIb, PAT
uccienoBarenei OTHOCUT Cleayrolee:

1) HemocTaTOYHBIH OXBaT OIO/KETaMH KOMIUIEKCa TMpoOJieM B TEKyIIeH
JESITeIbHOCTH KOPHOopaluu 1 (akTopoB, OKa3bIBAIOIINX Ha HEE BO3/ICICTBHE;

2) CIIOKHOCTb, KOTOpasi 3aKJII0YaeTcss B HEOOXOJUMOCTH HaliMa OTIEIBHOTO
CHEUUAIN3UPOBAHHOIO  KaJpoOBOr0 cocTaBa JHOO OOydYeHHs] JIEHCTBYIOIIMX
COTPYAHHUKOB, IPUOOPETEHUS TOPOTOCTOALIUX YUETHO-aHATUTHUYECKUX ITPOTrPaMM H T.
A.;

3) npH HEJOCTAaTOYHOCTH WM IIOJHOM OTCYTCTBHHM HH(OpPMAIMH Y
COTPYJHHKOB HU3IIMUX 3BEHHEB 00 YTBEPKIACHHOM OO/KETE MOXKET CIOXKUTHCA
CUTYyaIusi, BCIEICTBUE KOTOPOW (PYHKIMS OrO/KeTa MO MOTHBAIMHM TEpCOHAla He
OyJleT BBITTOJHEHA.

4) [pOTHBOpEYHE MEXKAY CIOKHOCTBIO JOCTIDKEHMSI 1eJied U UX
CTUMYIHPYIOHIM 3G (HEKTOM, 8 IMEHHO: BCIIEACTBHE HEBBICOKOM CTENIEHH CI0KHOCTH
BBITIOJIHEHUS 3aJ]a4, YCTAHOBJICHHBIX OFOJKETOM, MOTHBUpYIOMIAas (GYHKIHS €ro
yTpadnuBaeT CBOC 3HAYCHHE, YTO B KOHCYHOM CUYETE MOYKET NPHBECTH K CHUIKEHHUIO
MIPOM3BOUTENLHOCTH TPYAa COTPYAHHKOB.

O4eBUHO, YTO B COBPEMEHHBIX YCIIOBUSX YCICIIHON SBJISIETCSI UMEHHO Ta
KOpropanusi, KOTopasi Ha CTaOMILHONW OCHOBE JEMOHCTPHUPYET MaKCHMH3AIHIO CBOUX
(MHAHCOBBIX PE3YyIHTATOB, TPHU ITOM OIOKETUPOBAHUE ABJISIETCS HANOOJIee CUCTEMHO
MO3BOJISIET OCYIIECTBJIATH JIAHHBIE TIPOIECCHl U TOBCEMECTHO MPUMEHSETCS
B COBpEMEHHBIX KommnaHusax. [loaTromy maHHBIN mporiecc TpedyeT NOMOTHUTEIEHOTO
U3y4eHUS] HMMEHHO B  aCleKTe  YIPaBICHUYECKOTO  acleKTa  BHEIPEHUS
oromxetTupoBanus. C 1enpo TOMCKa HAMIPaBJICHUH €€ COBEPIICHCTBOBAHMS HA OCHOBE
aHaJIM3a COBPEMEHHBIX HCTOUYHUKOB [1,2,7] aBTOpOM OBLIH CIPYIIUPOBAHBI ICHCTBHSI,
OCYIIECTBJICHUE KOTOPBIX HEOO0XoauMo uisi A(DPEKTUBHON peanu3anuyl JaHHBIX
(YHKITHI oTpeaensieTCs MOCIeI0BaTEIbHOCTHIO JEHCTBHI, OMTPEIEISIFOIINX OCHOBHBIC

XapaKTEPUCTUKHU OrOpKeTHpoBanus (Tadsmma 1).
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Tabmura 1.

JlerictBue

XapaKkTepHuCTHKa yIpaBICHYECKON onepannn/o0beKTa
yOpaBIeHUs

Onpeoenenue yenmpos
0mMeemcmeeHHOCMuU

LleHTp OTBETCTBEHHOCTH — 3TO OPraHU3alMOHHAs CTPYKTYpa,
PYKOBOJUTEIb KOTOPOK OTBEYAET 3a TEKYIIUI KOHTPOJIb HAJ
M31EpKKAMH U I0XOJJaMU B paMKaxX MMPOU3BOJCTBEHHOTO IIUKJIA.

Dopmuposanue cmpykmypuol
010021cemos no yeumpam
0mMeemcmeeHHOCMU.

BrokeT xopriopanuy MOKeT OBITh KOHCOTHIMPOBAHHEIM, T.€.
CBOJHBIM I10 BCEM CTPYKTYPHBIM Iojpa3aeneHusm. Bmecre ¢
TEM, KaXJIbI chopMHUPOBAHHBIN IIEHTP OTBETCTBEHHOCTH
KOHTPOJIHUPYET CBOI y4acTOK paboThl, C COOTBETCTBYIOLIUMU
€My I0Ka3aTesIMUA JOXOA0B M pacXxo10B

Paspabomxa noecucmuxu coopa
NIAAHUPYEMBIX O100IHCEMHbIX
nokaszameieu

dopmupoBaHue Or0KeTa KOPIOPALUHN OCYIIECTBIISIETCS «CHU3Y
BBepx». Kaxaoe HuxKecTosIIee CTPYKTYPHOE MOAPA3ACIICHUE
paccuuThIBA€T OCHOBHBIE (PMHAHCOBBIE MMOKA3aTeNU CBOCH
NeSATEILHOCTH IeATeIbHOCTD. Jlanee mianupyemMble mokazaTenu
YTBEPKAAIOTCS U CBOASTCS B OIOJI’KETHI BBILIECTOSLINX
MOIpa3IeJICHUH, ¥ TaK 10 GOpMHUPOBAHUS KOHCOIHIUPOBAHHOTO
010/ KeTa KOPIopaluu.

Paspabomxa noeucmuku coopa
G axmuueckux 6100AHCEMHBIX
nokaszamernet

AHanornuHo cxeme GOpMUPOBAHUS IJIAHOBBIX MMOKA3aTeNIeH
ocyIiecTBIsieTcs U cOop (PaKTUUECKUX OFOJIKETHBIX JTaHHBIX.
Tak>ke CTOUT OTMETUTD, YTO HA JAHHOM 3Tare [EeHTpaM
OTBETCTBEHHOCTH HEOOXOIMMO THIATENbHEHIIINM 00pa3oM
MIPOBOJIUTH MPOBEPKY IOCTOBEPHOCTHU MPEIOCTABISIEMBIX
JTAHHBIX

Co3zoanue cneyuanibHo2o
UCNOJIHUMENbHO20 OP2aHd,
omeeuarue2o 3a KOHKpemuoe
HanpasieHue pabomol

Jlig npuHsTHS OI0JIKETA, COTJIACOBAHHOT'O CO BCEMU
IIOIPA3JECIICHUSAMH, a TAKKE JJI1 KOHTPOJIS 3@ €r0 UCIIOJIHEHUEM
CO3aETCs CIEUUAIbHBIN UCIIOJHUTENBHBIA OPraH, OTBEYAOIINI
3a JAHHOE€ HampaBJIeHUue paboThl

Hasnauenue omsemcmeennoco
auya

OcHoBHasl 3a/1a4ya MEHEKepa, KOTOPbIN Ha3HavYaeTcs
OTBETCTBEHHBIM 32 COCTaBJIEHUE OIOPKETOB, — K
OTpeiIeIEHHOMY CPOKY c(pOpMHUPOBAThH OIOIKET KOPIOpPALIUH U
IIPEJICTABUTh €70 HA PACCMOTPEHUE KOHTPOJIMPYIOLIErO OPraHa

Co3zoaHnue pyxosoocmea no
paspabomke 061002cemos

MeHemxep, OTBETCTBEHHBIN 32 OpMUpOBaHUE OOHKETOB,
JOJKEeH pa3paboTaTh PyKOBOJICTBO MO UX COCTABJICHUIO JIJIS BCEX
WCTIOTHUTEJIEH U IEHTPOB OTBETCTBEHHOCTH. TaKke B JAHHOM
PYKOBOJCTBE JIOJIKEH OBITh YKa3aH MepeUueHb JIUII,
OTBETCTBEHHBIX 32 MIPEJICTABIICHUE U COTJIACOBAHUE KITFOUEBBIX
ToKasaresei 0ropkera

Asmomamuzayus
HAKONIEHHbIX (PaKmuyeckux
OAHHBIX NO OI00NCEMHBbIM
cmamwsim 6 Ilnane cuemos
VIPABNIeHYeCK020 yiema

Jlj11 aBTOMaTU4ecKoro nojayyeHus: GakTHYeCKUX MoKazareaen
Oroxera B [1maHe c4eTOB yNpaBIeHYECKOTO y4eTa CleayeT
MIPEyCMOTPETH CIIEHUATbHBIN BUJ 00bEKTa aHATUTUYECKOTO
yueta — «CTtaThu OI0pKETa

Ananuz ucnoanenus 6r0xcema

3akrounTeNnbHas CTaaus OF0HKETHOTO TUIAHUPOBAHUS, KOTOPAst
COCTOUT B JICTATbHOM aHAJIN3€ TOJYUYCHHBIX (PHHAHCOBBIX
Pe3yIBTATOB KOPIOPAITUHU 32 OTYETHBIN MEPUOJI C TTOMOIIBIO
CHelUaIbHbIX MHCTPYMEHTOB U B MIOCIEAYIOIIEH OLIEHKE 1
MOABEAECHHUS UTOTOB.

137




Kpvivmcxuii nayunoiii eecmuux, Nel (7), 2016 krvestnik.ru

Taxkum 06pazom, OrOKETHpOBaHUE SBIsETCS (PMHAHCOBOM, MH(POPMAITMOHHOM
U OpraHu3allMOHHON TEXHOJIOTHEH, 00ecreunBarolIei BeJIeHue pa3InyHbIX OI0JI)KETOB
MPEANPUATHS, TO3BOJIIIONIEH JOMOJHATh MMEIOUIYIOCS B KOMIIAHHHM TEXHOJIOTHIO
OW3HEC-TNIAaHUPOBAHUS,  MPUMEHATHCS B (UHAHCOBOM,  OyXTaJITEPCKOM,
yIPaBJICHYECKOM U ONIEPATUBHOM yYeTax.

Takum  oOpazoMm, cuctema OIOKETUPOBAHUS  IO3BOJSET  MOBBICUTH
MOTHBAIMOHHYIO COCTABJISIIOUIYIO0 CPEAM COTPYIHUKOB KOPIOpAIUHU, I[OBBIIIACT
KauyecTBO (PMHAHCOBOTO IJIAHUPOBAHUSI M HCIOIb30BaHUA (DUHAHCOBBIX PECYPCOB,
MMO3TOMY  Pa3BUTHE  YINPABICHYECKUX TEXHOJIOTHM, TO3BOJISIIONIMX CHU3UTH
OTpaHUYECHUE MX HCIOJIB30BAHMS, SIBISETCA 3HAYMMOW TEMOM JaJbHEHIIMX
HCCIIETOBAHMM.
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